




DEMOCRACY & DEVELOPMENT 

• Emergency in India:  1975-77

• Founding members of CWC were active in the anti-emergency movement & Trade 

Union Movement

• Post emergency, chose to stay out of party-politics

• CWC was built in partnership with working children - activism guided by 

Gandhian and Socialist principles. 



OUR VISION

• A sustainable and ecologically balanced world where 

all children are respected citizens and able 

protagonists, who realise, experience and practise all 

their rights through their participation in equitable 

partnership with adults to establish and maintain 

together a secular, equitable, just, non-discriminatory 

world.



THE ORGANISATION

• The Concerned for Working Children is a not-for-profit secular, democratic private development 

agency, focusing on  the issue of working children and children’s rights, with a special emphasis on 

children’s right to self-determination. 

• Working in partnership with children and their communities, local governments and national and 

international agencies to implement viable, comprehensive and appropriate solutions to address 

their problems. 

• Our field programmes in Karnataka cover rural and urban districts and have expanded in scope 

and reach to include, besides working children, migrant children and their communities, school 

children and local governments. 

• Our Research, Advocacy and Communication; and Consultancy and Capacity Building programmes

have a national and international reach. 



CWC’S MODEL OF 
DEVELOPMENT

RIGHT TO SELF 

DETERMINATION

• The most marginalised – and 

next generation - Children 

• Human Rights and 

Constitutional Rights upheld

• Non-violent 

• Decision making through 

priority ranking – to counter 

‘majority’ vote 

• Secular – celebration of 

diversity 





EDUCATION FOR 
EMPOWERMENT & 

REVITALISATION OF 
RURAL ECONOMY

• Education for empowerment – appropriate education which 

respects work as an integral component of education 

• Right to livelihood upheld 

• Revitalisation of rural economy and cooperative marketing 

• Culture and Values: Austere and aesthetic 



PEOPLE’S RIGHTS CENTRED, 
COMPREHENSIVE DEVELOPMENT  

• Gandhi’s model of self-

sufficient, sustainable villages 

as a unit

• Upholding social justice and 

equity - welfare state  

• Accountable State – social 

monitoring 

• Rights’ based people’s 

movement – solidarity among 

the vulnerable

• Ecological sustainability 



• Principle of Subsidiarity 

• Devolution of funds, 

functions and functionaries 

• Upholding rights to privacy

• Governance autonomous 

from corporates

PARTICIPATORY 

DEMOCRACY & 

DEVOLUTION 



IMPACT OF COVID

Covid - a justification to impose decisions that are undemocratic, draconian and 

trample on rights of the most vulnerable and embolden corporates with impunity. 

❖ Vulnerabilities faced by communities deepened, unprecedented reverse distress-

migration, stark and magnified manifold

❖ Communities are acutely disfranchised – possibilities of violent retaliation

❖ Increased child labour, child marriage, child and domestic abuse

❖ Collapse of educational systems and vocational education disrupted

❖ Increased communal tensions 

❖ Agrarian crisis: Collapse of farming economy, impending famer suicides 

❖ Food crisis, long term negative impact of malnutrition



IMPACT OF COVID

❖Disbanding of labour laws – disempowering the workers and labourers

❖Large scale unemployment; job scarcity putting fear in workers to take part in 

mobilised protests or collective bargaining

❖Creating of deep distress  for economy of small businesses and boosted up 

multinational business houses. 

❖Threats to all participatory democratic structures designed/facilitated by CWC  

❖Decision to postpone local government elections 

❖Amendment to affect the political representation of the marginalised 

communities; and increase corrupt electoral practises; and political instability

❖ ‘Social distancing’ to curtail mobilisation of dissent and organised protests; 



IMPACT OF COVID

❖Further erosion of financial accountability of the state to the 

citizens

❖Spending on social sector severely compromised 

❖Increased privatisation

❖Millions without state sanctioned identities unable to access 

basic services

❖Increased censorship of activism and dissent 



CONTINUED & NEW CHALLENGES FOR DONORS 

• Due to Covid and State response - work of partners may 

have to rewind to two decades ago – and external 

challenges are harsher, more aggressive, more systemically 

invasive

• project ‘base’ situations are no longer valid bench-mark

• partners have to respond to the immediate needs of the 

constituency – with an emphasis on the most vulnerable –

and cannot follow ‘pre-set’ plans

• work of smaller organisations in creating good-practise 

models, the principles of which are replicable to be valued 



CONTINUED & NEW CHALLENGES FOR 
DONORS

• Support to ‘Rights based work’ in countries where Rights are 

under threat 

• Respect agency of the constituencies 

• Flexibility to respond beyond the ‘immediate’ rescue and relief 

operations to rehabilitation and resilience

• Long term sustained financial support for stability, sustained 

impact & systemic changes 

• Simplification of reporting 

• Support for models of development and devolved governance

• Advocacy platforms to uphold democracy, social justice and peace



GLOBAL GRANT: REGIONAL RESOURCE 
CENTER: IN NORTH KARNATAKA

• Addressing a highly affected region

• Responding to the needs of a highly vulnerable community

• Special focus on working adolescents

• Emphasis on girls, highly marginalised castes and communities

• Ensuring opportunities to access viable and safe livelihoods 

• In partnership with other stakeholders – State, Community members, 

Civil Society, Social Entrepreneurs and Training institutes 



KARNATAKA







VISION OF THE CAMPUS









RAISING CONCERNS



HOLDING LOCAL 
GOVERMENTS ACCOUNTABLE



DEMANDING RESPONSE



A BEGINNING HAS BEEN MADE..



ASPIRATIONS ARE FLYING HIGH



JOIN US…


